[bookmark: _GoBack]Foundations is a competency-based training course that will provide a new employee, or staff transferring from other job classifications, the foundational training necessary to begin their work as a direct service worker or investigator or supervisor of these specialties.  This revised process is initially being piloted with Intact and Permanency specialties and will be expanded to Investigations.

Foundation training consists of three components: 
· Child Welfare Employee Licensure (CWEL);
· Child Endangerment Risk Assessment Protocol (CERAP);
· and Specialty Training.

The following are descriptions of the tracks for Foundation Training that a supervisor may select for his/her employee:

CURRENT AND STANDARD PROCESS:  Illinois Child Welfare Fundamentals Track:

Supervisors should select this track for their employees:
· Who do not have their Child Welfare Employee License

Employees enrolling in this track will:
· Complete the course entitled Illinois Child Welfare Fundamentals.   
· This course consists of nine units of self-directed training designed to provide career entrants and veteran staff transferring to another specialty, with basic training on child welfare practice in Illinois and preparation for taking the Child Welfare Employee Licensure (CWEL) exam. 
· This course takes approximately 20 hours to complete and must be completed prior to the first day of Foundation Training.  
· Each unit will be required to show completed on the employee’s transcript before the employee can take the CWEL Exam.
· Complete Illinois Mandated Reporter training
· The purpose of this online course is to help all Illinois Mandated Reporters understand their critical role in protecting children by recognizing and reporting child abuse. 
· Complete the Child Welfare Employee Licensure (CWEL) Exam
· Complete the Child Endangerment Risk Assessment Protocol (CERAP) Exam
· Complete the foundation specialty competency-based training pertaining to their Child Welfare specialty
· Complete the exam pertaining to their Child Welfare specialty

NEWLY AVAILABLE -- Child Welfare Fundamentals Study Guide Overview Track:
Supervisors should select this track for their employees:
· Who do not have their Child Welfare Employee License
· Who are knowledgeable in Child Welfare
· Who recognize the professional responsibility and ethical issues that arise in Child Welfare
· Who will have uninterrupted time to devote to reviewing the Study Guide
· Who are self-motivated, self-disciplined and organized
· Who have critical thinking skills and can analyze and formulate opinions on what has been learned

Employees enrolling in this track will:

· Complete reviewing the guide entitled Child Welfare Fundamentals Training Study Guide 
· This guide provides an overview of the knowledge prerequisite for direct child welfare practice in Illinois. 
· Complete Illinois Mandated Reporter training
· The purpose of this online course is to help all Illinois Mandated Reporters understand their critical role in protecting children by recognizing and reporting child abuse. 
· Complete the Child Welfare Employee Licensure (CWEL) Proficiency Exam
· Complete the Child Endangerment Risk Assessment Protocol (CERAP) Exam
· Complete the foundation specialty competency-based training pertaining to their Child Welfare specialty.
· Complete the exam pertaining to their Child Welfare specialty

Specialty Only Track:
Supervisors should select this track for their employees:
· Who already have their Child Welfare Employee License but are transferring from one specialty to another specialty.

Employees enrolling in this track will:
· Complete the foundation specialty competency-based training pertaining to their Child Welfare specialty and any other required self-directed courses required of their specialty based on their transcript review.
· Complete the exam pertaining to their Child Welfare specialty
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