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PRIDE IL Pre-service Training Protocol
Pre-Service Training Overview
The 27-hour PRIDE Pre-service training was revised to incorporate more on shared parenting
and trauma informed information and practices. In addition, as a result of Federal and Office of
Inspector General mandates 12 hours of supplemental training was added to the pre-service
training, resulting in the fulfillment of 39 hours of training to meet the licensing requirements
as of July 1, 2017.
The first 27 hours of the training (Sessions 1-9) are offered in the classroom or online. The
classroom participants can make-up sessions by attending another scheduled classroom session
or enrolling in an online session. The classroom trainer facilitates all online make-up sessions.
The remaining 12 hours of supplemental training can be completed in the classroom or Ondemand simultaneously while completing the 27 hours of training. These trainings are housed
on the Virtual Training Center under the On-Demand caption on the front page of the VTC. The
participant must know their VTC log-in and password to access these trainings.
Training credit is awarded by the trainer after the participant completes each classroom
session. Training credit is automatically awarded upon the completion of the evaluation by the
participant after each online and on-demand session.
Each classroom participant will receive a Participant Workbook. The workbook includes
activities, resources, and information that the participant can reflect on after completing the
training. The online participants will have unlimited access to their online class information.
Training Sessions
Session 1- Connecting to PRIDE
This session gives the participant the unique opportunity to learn about the world of foster care
and adoption through the stories of children receiving child welfare services. Participants will
discover how families are licensed and certified for this important work.
Session 2-Teamwork Toward Permanence
This session lays the foundation for understanding how to support a child’s birth family
relationships by first exploring the ways in which families support a child’s identity, cultural
heritage, and self-esteem. Participants will also learn why we value permanence in the lives of
children and how we seek to provide it. Participants will learn why teamwork is the best way to
promote permanency for children and families.
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Session 3- Meeting Developmental Needs Attachment
This session reviews some of the “basics” of child growth and development. Participants will be
asked to consider how important it is for children to form deep and lasting attachments. It also
explores how abuse, neglect, and trauma impact a child’s attachments, development, and
behavior. Participants will review case vignettes to explore ways to building positive
attachments with children to meet their developmental needs.
Session 4-Meeting Developmental Needs: Loss
When children are separated from the only family they have known, an overwhelming sense of
loss my slow growth and development. This session covers the types of losses children have,
stages of loss, and their impact on the child, along with how loss affects the child’s behavior.
Session 5-Strengthening Family Relationships
This session focuses on how families instill identity, cultural heritage, and self-esteem in
children. It also considers how the team can support the goal of reunification. Session Five
gives very practical information about how to plan for visits, how to get children ready for
them, and how to handle their reactions when the visit ends.
Session 6-Meeting Developmental Needs: Discipline
Session Six explores the challenge of discipline. It includes a definition of discipline, a set of
goals, and a discussion about how discipline is different form punishment. Participants will
review the agency’s policy on discipline and discuss why physical punishment is not permitted.
Session 7-Continuing Family Relationships
In this session, a “Job Description for Permanency Planning Team Members” outlines the
specific tasks needed in order to help children achieve their permanent goal. Goals for reaching
permanence are detailed, starting with efforts to support families, and to place children back in
their birth families or in the home of a relative.
Session 8-Planning for Change
Session Eight takes a practical view of what to expect during the first hours, days, and week s of
a child’s placement in a home. The participant will learn what to ask the worker and how to talk
to the child, as well as have the opportunity to explore how placement will impact their family,
and particularly their own children.
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Session 9-Making an Informed Decision
In this closing session, the participant will hear from a panel of experienced members of the
foster care team. Birth parents, foster parents, adoptive parents, workers, and other members
of the child welfare team present their views and answer questions. The participant will be on
their way toward a final decision about making a commitment to becoming a foster or adoptive
parent.
Supplemental Training
Keeping Siblings Connected to Their Brothers and SistersThis 1.5-hour training examines the subject of keeping children connected to their brothers and
sisters. Participants learn effective communication and relationship building techniques to use
in their work with youth in care. They will also gain clinical insight and skills to foster positive
connections with families while learning how to support and guide youth in care.
Trauma
This 3-hour training reinforces the important role foster parents assume in helping children
recover from traumatic events. It is based on the premise that the more foster parents learn
about how traumatic events affect children, the more they will understand the reasons for
children’s behaviors and emotions, and be better prepared to help them cope.
Human Trafficking
This 3-hour training was designed to help caregivers learn enough about child trafficking to do
all they can to help keep children in their care safe.
Social Media
This 1.5-hour training provides the caregiver with information and guidance on Department
policy and the roles and responsibilities of all stakeholders involved with youth in care relative
to usage of social media and digital communication devices.
Life of the Case Part 1
This 1.5-hour training is part one of two-part training and walks participants through the first
part of the "Life of the Case" activities. It starts with the child's initial medical screening before
coming to their home and goes through the First Family Meeting.
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Life of the Case Part 2
This 1.5-hour training is part one of two-part training, and walks participants through the
second part of the "Life of the Case" activities. It starts with the Integrated Assessment (IA)
Process and goes through the Educational Advocacy for a Child in Care.
Registration Process
All participants must be registered using the Foster PRIDE/Adopt PRIDE Pre-Service Training
Referral Form. If the referral is for the 27 hours of online training, the Online Learning Selfassessment Form titled “Is PRIDE Pre-service Online Learning For Me?” must be submitted with
the referral form.
Once registered for the classroom training, the participants will receive a confirmation letter
with the dates, times and location of the training.
The confirmation letter for the online training will provide specific instructions on how to access
the online training and details about the type of search engine that is recommended for
completing the training. The online training is housed within a learning management system
that is operated by Governor State University (GSU). Once the participants have been
registered, they will receive an email from GSU that will provide further instructions on how to
access the training. In addition, the trainer that is managing the online class will send the
participant a welcome email which also identifies their office hour.
Trainer responsibilities
Classroom:
•

•
•
•

The Lead trainer contacts the participants within 48 hour of the start of class to
welcome the participants and to answer any questions pertaining to the location of the
training, expectations, etc.
The Lead trainer notifies the licensing worker after session 1 if there are No Show
participants.
The trainers complete trainer notes and submit them to the licensing workers after
Sessions 5 and 9.
The Lead trainer contacts the licensing workers for a face-to-face or phone consultation
after Session 9 to discuss classroom observations of the participants.
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Online:
•

•

•
•
•

The trainer sends a welcome email to the participants within 48 hours of the start of
the class to welcome the participants and to provide them with their availability to
guide them through the training and to answer questions.
The trainer monitors the progress of the participants and if they have not competed
two sessions by the endo of week 1, the trainer will call the participant to assess why
they are not keeping up with the expected pace of the course. The trainer will share
this information with the licensing worker.
The trainer captures the discussion questions responses of the participants and
generates trainer notes to be sent to the licensing workers after Sessions 5 and 9.
The trainer sends the licensing worker a copy of the participant responses to activities
and discussions completed in each session.
The trainer contacts the licensing workers for phone consultation after Session 9 to
discuss the online progress of the participants as it relates to their responses
throughout the sessions and the trainer notes.

Make-up Sessions:
Classroom
•
•

The trainer will assist the participant in finding a make-up classroom session and instruct
the participant to contact the registration unit to be added to the identified class.
The trainers facilitating the make-up session will submit a trainer note for that session
to the licensing worker.

Online
•

•

Each online make-up participant will be assigned to a make-up trainer to monitor their
progress. The online make-up trainer will not be the classroom trainer for the
participant.
Upon completion of the make-up session, the trainer will email the licensing worker the
participant responses to the session activities and discussions, along with the trainer
note for that session.

Participant responsibilities
•
•

The participant is responsible for completing the in-class discussion questions as these
are used to support the class room observations to generate the trainer notes.
The participants are responsible for completing the workbook activities for each session
and discussing the information with their licensing workers.

Revised 7/19/17

•

The participants are responsible for submitting their PRIDE Connections (Homework) to
their licensing workers.

Licensing worker responsibilities
•

•
•

•

The licensing worker must contact the registration unit to request that a participant be
placed in an online make-up session and submit the Online Learning Assessment for
each online make-up session request.
Submit classroom and online referrals no later than 48 hours before the start of class.
Notify the Regional Training Manager of last minute classroom referrals as this impacts
the amount of material needed for each participant.
o Central: Ginny Hayes Manske(West) & Brittany Willis(East)
o Northern: Lori Horgan
o Cook: Lisa Wilson
o Southern: Karla Blake
Be available to consult with the trainers after Session 9.

